












































Excise-Motor Vehicle Revenues-
FY 2022 11 Months YTD 4486 units $1,065,596  =$238/ per vehicle
FY 2021 11 Months YTD 4938 units $1,075,427  =$218/ per vehicle

FY 2020 11 Months YTD 4767 units  $991,801 =$208 / per vehicle
Building Permitting Revenue-

FY 2022 11 Months YTD 290 permits ~ $138,991 =$479/ permit
FY 2021 11 Months YTD 296 permits  $141,447 =$477/ permit
FY 2020 11 Months YTD 265 permits ~ $136,072 =$513/ permit
Vacation Rentals-rentals expire & renew May 31% Budget Actual
FY2022 11 Months YTD $129,500 $228,750
FY2021 11 Months YTD $125,000 $154,250
FY2020 11 Months YTD $175,000 $106,950

FY ’22 Previously Authorized Council Budget Adjustments or Transfers:

Contingency Fund Activity for FY *22:

Beginning Balance (Town Meeting Approval) $55,882
Minutes, 3/1/22 — Grant Writing Services -25,000
Minutes, 3/15/22 — Higgins Pit Solar Array related expenses ~ -19,800
Ending Balance @ 3/31/22 (available #1036-5906)  $11,082
ARPA Funds:
Grant received $293,900
Expensed - 26,000
End Balance 5/31/22 $267,900

Property Tax Collection & Receivable Update:

The second installment of taxes were due 3/31/22. Tax collections remain strong and are ahead of the
prior year. In mid May, 163 delinquent notices were mailed, for unpaid 2021 balances. In 2021, 195
notices were mailed — this year is a decrease of 16%

Tax  Property Taxes @ 5/31/22 @ 5/31/21

Year Outstanding Balance % Balance %
2006-13 $ 17,201 0.1% $ 21,379 0.1%
2014 $ 2,638 0.1% $ 3,071 0.1%
2015 $ 3,054 0.1% $ 3,518 0.1%
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2016 $ 2,335 0.1% $ 3,325 0.1%
2017 $ 4,125 0.1% $ 5429 0.1%
2018 $ 2,508 0.1% $ 4419 0.1%
2019 $ 17,438 0.1% $ 211,301 1.1%
2020 $ 122,699 0.7% $ 623,404 3.4%
2021 $ 426,639 2.3%

Cash Investment and Status Report / Banking

On May 31st, the Town had $22,800,000 on hand in all funds—approximately $3.4 million more than
last year’s total balances at this same time period, due mainly to very favorable Tax Collection,
increased Parking monies. Checking interest rates remain at 0.75% vs. 0.75% last year.

Wastewater Division Fund
Financials (92% - 11 month Benchmark)

Annual May YTD %
Spending shows the following: Budget Actual Spent
Oper & Maint-FY2022-this year $1,593,883  $1,438,204  90%
Oper & Maint-FY2021-last year $1,552,744  $1,190,377  77%
5/31/2022 5/31/2021
Accounts Receivable-Wastewater $48,638 $25,827
Water Division Fund
Financials (92%-11 month Benchmark)
Annual May YTD %
Spending shows the following: Budget Actual Spent
Oper & Maint-FY2022-this year $1,289,866  $1,147,441  89%
Oper & Maint-FY2021-last year $1,191,391  $1,063,863  89%
5/31/2022 5/31/2021
Accounts Receivable-Water $17,189 $11,265
Parking Fund
5/31/2022 5/31/2021
Revenue $ 117,396 $ 139,474
Year to Date Revenue $1,913,937 $1,355,773

**Above amounts are gross revenueg**
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DECLARATION OF OFFICIAL INTENT

WHEREAS, the Town of Bar Harbor, Maine (the "Issuer") currently intends to
proceed with a project consisting of the Higgins Pit Solar Array, that includes the
engineering design, installation, as well as any other components as may be required to
complete the Solar Array project(the "Project");

WHEREAS, the Issuer intends to finance the cost of the Project through the
issuance of tax exempt bonds (the "Obligation");

WHEREAS, the Issuer anticipates making certain expenditures with respect to the
Project prior to the issuance of the Obligation;

WHEREAS, the Issuer intends to allocate certain proceeds of the Obligation to
reimburse the Issuer for any such expenditures made with respect to the Project; and

WHEREAS, Treasury Regulation Section 1.150-2 requires that the Issuer declare
its official intent no later than sixty (60) days after the payment of such expenditures to
reimburse any expenditures with respect to the Project;

NOW THEREFORE, the Issuer does hereby declare its official intent as follows:

1. Declaration of Intent. This declaration is a Declaration of Official Intent
under Treasury Regulation Section 1.150-2.

2. Intention to Reimburse. On the date hereof, the Issuer reasonably expects
to reimburse its expenditures made with respect to the Project from the proceeds of the
Obligation. All expenditures to be reimbursed will be made prior to the date of the
issuance of the Obligation.

3. General Description of Property to Which Reimbursement Relates. The
following is a general functional description of the type of property for which the
expenditures to be reimbursed are paid:

» Schematic design, design development, State and Local required permits
« Utility interconnection application, studies and agreements

e Equipment procurement and construction

e Access drive restoration



» Ecosystem, culture and archaeological resource analysis
» Project management and coordination
» Other activities that are reasonably related to the project

4. Statement of Expected Debt. The maximum principal amount of debt
expected to be issued for the Project is $4,350,000.

5. Identification of Source of Funds. Expenditures made on the Project shall
be paid from the Issuer's General or Capital Improvement Funds.

6. Public Availability of Official Intent. This Declaration of Official Intent
shall be maintained as a public record of the Issuer and shall be maintained and otherwise
supervised by the Clerk of the Issuer. This Declaration of Intent shall be continuously
available for public inspection at the office of the Clerk during normal business hours of
the Issuer until the date of the issuance of the Obligation.

7. Reimbursement Period. The Issuer intends to reimburse expenditures
made with respect to the Project within three (3) years of the later of the date on which
the expenditure was paid or the date on which the Project is placed in service. Moreover,
the Issuer intends that any expenditure to be reimbursed will be a capital expenditure as
defined in Treasury Regulation Section 1.150-(b).

8. Reasonableness Standard for Declaring Official Intent. The Issuer believes
that this Declaration of Official Intent is consistent with its budgetary and financial
circumstances. None of the revenues for the Project have been budgeted by internal
funds by the Issuer or otherwise provided for by reserves or other long-term holdings
established by the Issuer. Moreover, the Issuer has not developed a pattern of failing to
reimburse expenditures subject to other Declarations of Official Intent.

9. Miscellaneous Restrictions. This Issuer intends that none of the proceeds
from the Obligation shall be used directly or indirectly in violation of the "anti-abuse
rules" set forth in Treasury Regulation Section 1.150-2(h).

10. Authority of Declaration. This Declaration of Official Intent is adopted
pursuant to Project approvals duly adopted by the legislative body of the Issuer.




Dated: June 21, 2022

TOWN OF BAR HARBOR, MAINE

By:

Sarah M. Gilbert, Treasurer

Valerie Peacock
Chair, Town Council












Town of Bar Harbor
Application for Special Amusement Permit

Permit Fee

$129

I Special Amusement Permits are valid only for the license year of the applicant's existing liquor license. |

Date: 05/02/2022 Application Type: New Renewal X Permit Number:
{assigned by Town|
Applicant Name: David Closson Business Name: Kebo Valley Golf Club
Business Address: 136 Eagle Lake RD Mailing Address: PO Box # 27
Physical Address in Bar Harbor If different

Restaurant, Bar, Nightclub, etc Where on the premises will the amusement take place?

Phore: % _ "7 0 O( 7 Use back of page if necessary.

Has a liquor license or special amusement permit for this business ever been denied or revoked? Yes No

If yes, describe the circumstances in the space below.

Has the applicant, any partners or corporate officers of the business ever been convicted of a felony? Yes No

If yes, describe the circumstances in the space below.

> >

The Town Council requests all applicants or their representatives attend the public hearing to answer any questions.
Please be advised that the absence of your representative may delay the Council's decision.

Application is hereby made for a Special Amusement Permit for one of the following:
Without Mechanical Amplification With Mechanical Amplification
Class 1 - Single musician Class 1a - Single musician

Class 2 — Two musicians Class 2a — Two musicians

Class 3 — Three or more musicians Class 3a - Three or more musicians

With Mechanical Amplification and Dancing* With Outdoor Mechanical Amplification™

Class 1ad - Single musician Class 1a0 - Single musician

Class 2ad - Two musicians Class 2a0 — Two musicians

X Class 3ad ~ Three or more musicians Class 3ao0 — Three or more musicians

Other Entertainment or Amusement
___ Class 4 - any other type of entertainment as provided by 28A MRSA 1054.1.C

* Dancing also requires a state permit & Fire Marshall inspection
*Qutdoor Amplification restricted to amplified acoustic instruments as defined in Chapter 14-2 and vocal microphones.

| certify that this application is true and correct, that | will read the Special Amusement Ordinance Chapter 14 of the Munici
prior to offering any special amusement. D
C

pal Code

Applicant's Signature

The Municipal Officers of Bar Harbor hereby D approve D deny this application on

Date

Town Clerk Revised 06/17/2021




Town of Bar Harbor Permit Fee
Application for Special Amusement Permit $129

f Special Amusement Permits are valid only for the license year of the applicant's existing liquor license. ]

Date: __ £ / ?}/ 201 Application Type: New Renewal _/~~_ Permit Number:

(assigned by Town)

_ ; e
Applicant Name: ZC [0 {'t\:,},c *f} L{—C, Business Name: f (N j)/\c A ﬂ IC /WU'M;

Business Address: 50 (014 e o 0604 Mailing Address: 50 (o Yt s

Physical Address in-Bar Harbor f diffefent
s _I2 } - )
Type of Business: _ < 5 Yadsin Locationtobe used: __ /)1 A 1 oo M
Restaurant, Bar, Nightclub, etc. Wherg'gh the premises will the amusement take place?
; RN . i Use back of page if necessary.
Phone: }\0 7 U &’ L/ 7 7
Has a liquor license or special amusement permit for this business ever been denied or revoked? Yes No o
If yes, describe the circumstances in the space below:
Has the applicant, any partners or corporate officers of the business ever been convicted of a felony? Yes No
If yes, describe the circumstances in the space below.
The Town Council requests all applicants or their representatives attend the public hearing to answer any questions.
Please be advised that the absence of your representative may delay the Council's decision.
Application is hereby made for a Special Amusement Permit for one of the following:
Without Mechanical Amplification With Mechanical Amplification
Class 1 - Single musician Class 1a - Single musician
Class 2 - Two musicians Class 2a — Two musicians
Class 3 — Three or more musicians |/ Class 3a — Three or more musicians
With Mechanical Amplification and Dancing* With Outdoor Mechanical Amplification**
Class 1ad - Single musician Class 1ao — Single musician
Class 2ad ~ Two musicians Class 2ao — Two musicians
Class 3ad - Three or more musicians Class 3ao — Three or more musicians

Other Entertainment or Amusement
___ Class 4 - any other type of entertainment as provided by 28A MRSA 1054.1.C

* Dancing also requires a state permit & Fire Marshall inspection
**Qutdoor Amplification restricted to amplified acoustic instruments as defined in Chapter 14-2 and vocal microphones.

| certify that this application is true and correct, that | will read the Special Amusement OW 14 of the Municipal Code

prior to offering any special amusement.

=7 % Applicant's Signature

The Municipal Officers of Bar Harbor hereby D approve EI deny this application on

Date

Town Clerk Revised 06/17/2021



Town of Bar Harbor Permit Fee
Application for Special Amusement Permit $129

[ Special Amusement Permits are valid only fwlfe_‘li_cétpé year of the applicant's pﬁsting liquor license. ]

Date: 6/ (9 / 22 Application Type{ New / Renewal Permit Number:

(assigned by Town)

Applicant Name: JUL ICHAZL. BovanD Business Name: Hay AN A
Business Address: o/ 8 Mivv ST Mailing Address: __ F7_Bdx (O, BAL HAtton

Physical Address in Bar Harbor if different

Type of Business: ZZ ESITAVLANT Location to be used: Al A¢C—:H§

Restaurant, Bar, Nightclub, elc. Where on the premises will the amusement take place?

Use back of page if necessary.
Phone:_20 7 -~ 28% - 2822

o 297- L0540 _ S _ /
Has a liquor license or special amusement permit for this business ever been denied or revoked? Yes_  No

.
If yes, describe the circumstances in the space below:

Has the applicant, any partners or corporate officers of the business ever been convicted of a felony? Yes No \/

If yes, describe the circumstances in the space below:

The Town Council requests all applicants or their representatives attend the public hearing to answer any questions.
Please be advised that the absence of your representative may delay the Council's decision.

Application is hereby made for a Special Amusement Permit for one of the following:

Without Mechanical Amplification With Mechanical Amplification

___ Class 1 - Single musician ____ Class 1a - Single musician

__ Class 2 - Two musicians ____ Class 2a - Two musicians
ﬁlass 3 - Three or more musicians __ Class 3a - Three or more musicians
With Mechanical Amplification and Dancing* With Outdoor Mechanical Amplification**
___ Class 1ad - Single musician ____ Class 1a0 - Single musician

____ Class 2ad - Two musicians __ Class 2a0 - Two musicians

__ Class 3ad -~ Three or more musicians __ Class 3a0 — Three or more musicians

Other Entertainment or Amusement
____ Class 4 - any other type of entertainment as provided by 28A MRSA 1054.1.C

* Dancing also requires a state permit & Fire Marshall inspection
**Outdoor Amplification restricted to amplified acoustic instruments as defined in Chapter 14-2 and vocal microphones.

| certify that this application is true and correct, that | will read the Special Amusement Ordinance Chapter 14 of the Municip_qLCude\

ior to offeri special amusement.
prior to offering any specia — )\/

e : e
== aopicantsSigma

The Municipal Officers of Bar Harbor hereby |:| approve |:| deny this application on

Date

Town Clerk Revised 06/17/2021






Town of Bar Harbor Permit Fee
Application for Special Amusement Permit $129

[ Special Amusement Permits are valid only for the license year of the applicant’s existing liquor license. |

Date: (é i ('T' L L Application Type: New il Renewal Permit Number:

{assigned by Town)

Applicant Name: _J e Lusse @S (n c. Business Name: _Ja o fussell's s kb Hovse

Business Address: /0 L £ Aen & Mailing Address: ./ 02 Eden Sfrei”

Physical Address in Bar Harbor If different
Type of Business: Le 5 [diag +-se t~—Location to be used: __ /N -,OOS'?Lf ﬁe;_z/m D4 v
Restaurant, Bar, Nightclub, efc. T Where on tH: premises will the amusement take place?
Use back of page if necessary.
Phone:_ 2O T- 258 ’52]5{
Has a liquor license or special amusement permit for this business ever been denied or revoked? Yes No '/

If yes, describe the circumstances in the space below.

Has the applicant, any partners or corporate officers of the business ever been convicted of a felony? Yes No /

If yes, describe the circumstances in the space below.

The Town Council requests all applicants or their representatives attend the public hearing to answer any questions.
Please be advised that the absence of your representative may delay the Council's decision.

Application is hereby made for a Special Amusement Permit for one of the following:

Without Mechanical Amplification With Mechanical Amplification

C3 Class 1 - Single musician () Class 1a - Single musician

c s 2 — Two musicians (3 Class 2a - Two musicians
hreeor-mere-musiefans Class 3a - Three or more musicians

With Mechanical Amplification and Dancing* Other Entertainment or Amusement

) Class 1ad - Single musician (T Class 4 —any other type of entertainment,

3 Class 2ad - Two musicians as provided by 28A MRSA 1054.1.C

c Class 3ad — Three or more musicians

*Dancing also requires a state permit & Fire Marshall inspection

| certify that this application is true and correct, that | have received a copy of the Special Amusem
said ordinance prior to offering any special amusement.

Applicant's Signare

The Municipal Officers of Bar Harbor hereby D approve D deny this application on

Date

Town Clerk Revised 07/08/2019






Memo

To: Town Council
Kevin Sutherland, Town Manager

From: Fiona de Koning, Secretary, Marine Resources Committee
Date:  6/15/2022

Re: Marine Resources Committee Recommendation to close the Clark Cove salt
pond to the harvest of oysters for safety

The town’s Shellfish Conservation ordinance, Chapter 170-6 (copied below), provides a
mechanism for the Town Council to open or close areas to the harvest of shellfish. This year,
we are seeing a harvestable amount of oysters in Clark Cove. As members of the Bar Harbor
Marine Resources Committee, we are considering adding this species to the town ordinance in
order to be able to manage the population for future generations of residents and commercial
harvesters. During the discussions we are fortunate to have some experienced oyster farmers
on the committee and the public health challenges of oysters was raised.

This species is most often eaten raw and as such, time-temperature controls and

handling are crucial to protect public health. The last thing we need as a town is to be
associated with any shellfish borne illness. Our pristine, clean reputation is well earned and we
all want to keep it that way. The salt Pond at Clark Cove is shallow and very high up on the
intertidal area; so high in fact that it does not always get refreshed at every high water. This is
where there are a lot of very visible oysters. It is a tempting sight for recreational harvest or
commercial harvesters alike. However, it is also ideal conditions for naturally

occurring bacteria to grow in the very warm water.

We would like to ask the Town Council to institute a closure to harvest of oysters in this area
between May 15th and October 15th. This would allow harvest of the wild resource when the
ambient temperatures are within the safe to harvest range. This area is part of continued study
of the committee and resource management practices will be adapted and changed as the
opportunities allow. The committee voted unanimously this week to recommend the closure
and our Area Biologist from the Department of Marine Resources supports the
recommendation.

We propose the following findings of fact and possible motion. In order to implement the

closure as soon as possible, we recommend the Council approve the change in status and
forego a public hearing, which is optional under the ordinance.
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Findings of fact:
e The salt Pond at Clark Cove is shallow and high up on the intertidal area and does not
always get refreshed at high water.
e Many visible oysters currently in the pond are tempting for recreational harvest or
commercial harvesters.
e The warmer water brings a risk of bacterial growth, which would be a public safety
threat if the oysters were harvested and consumed.

Possible motion:

Pursuant to Municipal Code § 170-6 and at the recommendation of the Marine Resources
Committee, to close the Clark Cove Salt Pond, all area north of a line from a red painted
post on the eastern point at the mouth of the salt pond to a red painted post on the western
point at the mouth of the salt pond, to harvest of oysters between May 15" and October 15,

Thank you for your consideration. | will attend the meeting to answer any questions.

§ 170-6 Opening and closing of harvest areas.

The Town Council, upon the approval of the Maine Commissioner of Marine Resources,
may open and close areas for shellfish harvest. Upon recommendation of the Marine
Resources Committee and concurrence by the Maine Department of Marine Resources
area biologist that the status of the shellfish resource and other factors bearing on sound
management indicate that an area should be opened or closed, the Marine Resources
Committee presents the recommendation to Town Council. Town Council may vote to
approve or deny the change in status at that time, or call a public hearing on 10 days'
notice published in a newspaper having general circulation in the Town, stating the time,
place and subject matter of the hearing, and shall send a copy of the notice to the
Department of Marine Resources. The decision of the Town Council shall be based on
findings of fact. Once Council has approved the recommended change in clam flat status,
application will be made to the Maine Department of Marine Resources for state
approval.
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TOWN OF BAR HARBOR

Town Clerk Office
93 Cottage Street, Suite I ﬂ f
Bar Harbor, Maine 04609-1400 By 0)@
Tel. 207-288-4098 Fax 207-288-4461 '
Elizabeth N. Graves, Town Clerk email: clerk@barharbormaine.gov

May 17,2022

Mr. Charles Sidman
PO Box 200
Bar Harbor, ME 04609

Certificate of Sufficiency of Petition

RE: Citizens’ Petition —- LAND USE ORDINANCE AMENDMENT TO IMPOSE
DAILY LIMITS ON CRUISE SHIP DISEMBARKATIONS

I, Elizabeth N. Graves, being the duly appointed clerk for the Town of Bar Harbor and
pursuant to Bar Harbor Town Charter §C-46, do hereby certify that the Citizens’ Petition
“LAND USE ORDINANCE AMENDMENT TO IMPOSE DAILY LIMITS ON CRUISE
SHIP DISEMBARKATIONS?” filed in the Town Clerk’s office on April 28, 2022 met all
the requirements with a sufficient number of signatures certified.

The petition is tentatively scheduled to be presented to the Bar Harbor Town Council on

June 21, 2022. The meeting begins at 7:00 p.m. in the Municipal Building, Council
Chambers. The agenda has not yet been set.

Eirabett(o Gaves

Town Clerk of Bar Harbor




CITIZENS’PETITION
Town of Bar Harbor

To the Members of the Bar Harbor Town Council: We, the undersigned voters of the
Town of Bar Harbor, petition the Members of the Bar Harbor Town Council to place the
following article before the voters of the Town for their consideration:

LAND USE ORDINANCE AMENDMENT - Shall an ordinance entitled “An
amendment to the Town of Bar Harbor Code to Impose Daily Limits on Cruise Ship
Disembarkations” be enacted? Proposed ordinance attached as Exhibit A.

Upon enactment, the above stated amendment shall be effective thirty (30) days after adoption.

Name (Printed) Name (Signed) Address/Residence(Not POBox) Date




LAND USE ORDINANCE AMENDMENT - Shall an ordinance entitled “An amendment
to the Town of Bar Harbor Code to Impose Daily Limits on Cruise Ship Disembarkations”
be enacted?

Name (Printed) Name (Signed) Address/Residence(Not POBox) Date

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

44,

45.

46.

47.

48.

49.

50.

Circulator’s Oath
The undersigned, who is the Circulator of this petition, hereby verifies by oath that this petition was
circulated by the undersigned, that all the signatures on this petition were made in the presence of the
Circulator, that each signer had an opportunity before signing to read the full text of the ordinance proposed
and that to the best of the knowledge and belief of the Circulator, each signature is the signature of the
person whose name it purports to be and each person signing the petition is a registered voter of the Town

of Bar Harbor.

Date: Circulator Name:
Circulator Signature:

STATE OF MAINE

HANCOCK, ss

personally appeared before me and made oath that the above-stated facts are
true based upon his/her knowledge, information and belief.

Signature of Notary

Printed Name Date Commission Expires



AN AMENDMENT TO THE TOWN OF BAR HARBOR CODE TO IMPOSE DAILY
LIMITS ON CRUISE SHIP DISEMBARKATIONS

The Town of Bar Harbor hereby ordains that Bar Harbor Code Chapter 125, Article VII, Section
125-77 shall be amended as follows (additions are underlined, and deletions are straek-through):

§ 125-77 Permit required for certain activities.

*kk

H. Disembarking persons from cruise ships on, over, ot across any property located within the
Town of Bar Harbor.,

(1) For the purposes of this section, “cruise ship” has the same meaning as set forth in
§ 153-22(B) of the Town of Bar Harbor Code.

(2) As determined by the Harbor Master, no more than 1,000 persons, in the aggregate,
may disembark on a single calendar day from any cmise ship(s) and come to shore on, over,

ot across any property located within the Town of Bar Harbor; provided, however, that this
subsection shall not apply with regard to any cruise ship reservations that have been

accepted by the Harbor Master prior to March 17, 2022.

3) The Harbor Master shall develop rules and regulations in order to establish (i) a

reservation system for cruise ships that transport persons by watercraft for disembarkation
in the Town of Bar Harbot; (ii) a mechanism for counting and tracking the number of

ersons disembarking each day: (iii) a mandatory procedure for reporting violations to the
Code Enforcement Officer; and (iv) any other provisions that the Harbor Master deems
necessary under this subsection. Anv property owner issued a permit under this § 125-77(H

shall comply with all rules and regulations promulgated by the Harbor Master under this
subsection.

(4) This subsection shall be enforced by the Code Enforcement Officer in accordance
with § 125-100 of this chapter, based on information as to violations provided by the Harbor
Master, and property owners in violation of this subsection shall be subject to such fines,
penalties, actions and orders as are authorized by 30-A M.R.S. § 4452, as the same may be

amended, provided that each disembarking person exceeding the permitted daily limit in
§ 125-77(H)(2) is a specific violation under 30-A M.R.S. § 4452(3)(B), resulting in a

minimum $100 penalty per excess unauthorized person.

(5) Notwithstanding 1 M.R.S. § 302, and regardless of the date on which it is approved
by the voters, this subsection will be applicable as of March 17, 2022, and shall govern any
and all applications for permits or approvals required under this subsection that were or have

been pending before any officer, board, or agency of the Town of Bar Harbor on or at any
time after March 17, 2022; provided, however, that the Town will not take any enforcement

action under this subsection with regard to any cruise ship visits occurring prior to the date
of adoption by voters at Town Meeting.
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